
 

Academy Academy Name: The Pochin School 
 

Summary information 

School The Pochin School 

Academic Year 2020-21 Total Catch-Up Premium £ 11120 Number of pupils 139 

 

Guidance 

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most 
vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our 
response must match the scale of the challenge. 
 
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11. 
 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 
2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 
 

Use of Funds EEF Recommendations 

Schools should use this funding for specific activities to support their pupils to catch 
up for lost teaching over the previous months, in line with the guidance 
on curriculum expectations for the next academic year. 

Schools have the flexibility to spend their funding in the best way for their cohort 
and circumstances. 

To support schools to make the best use of this funding, the Education Endowment 
Foundation (EEF) has published a coronavirus (COVID-19) support guide for 
schools with evidence-based approaches to catch up for all students. Schools 
should use this document to help them direct their additional funding in the most 
effective way. 
 
 

The EEF advises the following: 
 
Teaching and whole school strategies  

⮚ Supporting great teaching 

⮚ Pupil assessment and feedback  

⮚ Transition support 
 
Targeted approaches  

⮚ One to one and small group tuition  

⮚ Intervention programmes  

⮚ Extended school time 
 
Wider strategies  

⮚ Supporting parent and carers  

⮚ Access to technology  

⮚ Summer support 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


 

Identified impact of lockdown 

 
Maths 

Contents of the Spring and Summer term units were partially delivered through lockdown, but there are significant differences in the amount of pupils 
accessing the work and becoming secure in topics taught. Gap analysis were undertaken by staff who targeted these areas in the first half of Autumn term. 
Observations from staff have noted that many children have acquired superficial understanding in many mathematical areas, but the reasoning and 
problem-solving aspects are under developed.  
Those children changing phase groups in September have been identified as requiring the most import in this area. 

 
Writing 

On returning to school it was noted that all groups of children were identified with concerns around stamina for writing activities, pace, quality and 
content. Some children have continued to write during lockdown and are therefore less effected, however their grammar knowledge with the associated 
terminology shows less progress.  

 
Reading 

Children accessed reading during lockdown, however disadvantaged pupils, those who changed phases in September and those with SEND needs have 
shown they have struggled to make the progress seen by their peers over the same length of time.  For these pupils the gap seems to be have widened. 

 
Non-core 

Throughout lockdown non-core subjects were delivered, however specialist subjects like Music, Art and PE were not covered in as much depth as would 
have been taught in the classroom. Children have also missed curriculum experiences such as trips, visits, residentials and powerful curriculum moments. 
Children have become more anxious over friendships as they have missed these during lockdown. The well-being of children has been raised as high 
importance to families and staff. 

 
First published on 1st January 2021  



Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools) 

i. Teaching and whole-school strategies 

Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff lead Review 
date? 

Supporting great teaching: 
 
The first half term will provide a time limited 
opportunity to fill any gaps of missed learning from the 
units not fully covered in Summer term. 
 
Reading, writing and maths will be planned to ensure 
children are secure with previous learning alongside 
their year group curriculum. 
 
Despite the limitations placed on schools  in terms  of 
use of physical resources and the sharing of them, 
manipulatives are accessed regularly in maths and 
additional resources purchased to reduce cross over of 
bubbles and pupils in using resources. 
 
Staff will carefully plan opportunities to regularly 
reinforce pervious learning through short bursts of fun 
quizzes to improve cognitive learning, retention and 
association of key information to link between topics 
taught and new concepts.  

 
 
Additional time given to staff to evaluate Gaps using target 
tracker and meeting with previous class teacher. Peer to peer 
support in planning a reactive curriculum. Teachers plan and use 
a range of summative and formative assessments to analyse 
pupil knowledge and where gaps lie.  £1625 
 
 
 
Additional resources purchased as needed. £1000 
 
 
CPD training on new approaches to supporting pupils link new 
concepts to previously taught concepts. n/a 

  
HS 
 
 
 
 
 
 
 
HS 
 
 
 
HS 
 
 
 
 
 
HS 

 
Feb 2021 
 
 
 
 
 
 
Feb 2021 
 
 
 
 
Feb 2021 
 
 
 
 
 
Feb 2021 

Teaching assessment and feedback: 
 
Teachers have a very clear understanding of what gaps 
in learning remains and use this to inform assessments 
of learning that are aligned with standardised norms, 
giving greater degree in confidence and accuracy of the 
assessments. 

Staff to have virtual meetings or times where they can meet with 
the class teacher from last year. Sharing of past assessments and 
target tracker information for gaps. Use of NFER tests and 
standardised reading and spelling tests. NFER summer tests to be 
taken in Oct 2020 and NFER Autumn tests to be taken in Dec 
2020. To support the identification of gaps and progress going 
forward. Complete termly assessment going on throughout the 
year. £1200 

  
HS 

 
On going 
until July 
2021 

Transition support: 
 
Children who are changing year groups and teacher, 
joining the school from different settings or who are 
beginning their schooling with The Pochin School have 
an opportunity to become familiar and confident with 
the setting before they arrive. 

New teacher to each class will provide a video, newsletter and 
personalised post card over the Summer term and the Summer 
holidays so they become familiar with their new teacher. Where 
needed a phased return to school will be in place to support the 
children’s mental well being and the smooth transition into 
school. Additional time and support will be given in the EYFS class 
every morning to support the new intake and also those children 
identified in year 1 as needing further support to integrate into a 
KS1 curriculum. £3900 
 

  
HS 

 On going  



Total budgeted cost 7725 

 
 

ii. Targeted approaches 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

1:1 or small group catch-up support 
 
Identify those children who are disadvantaged, SEND or 
have shown considerable gaps in their learning to be 
invited to work with their teacher/ TA on a one to one basis 
or in small groups each morning from 8:30-8:50am 
targeting their individual needs. 

 
Short sharp intensive 1:1 with the teacher or classroom 
support adult to focus on immediate barriers for learning. 
These will take place in the classroom. n/a  

 HS On going 

Intervention Programme/ Extending School Time 
 
Reading writing and maths interventions will be planned 
with pupils being identified throughout the year via teacher 
assessment, data returns and QLA. 

 
Class teacher will design bespoke intervention sessions to be 
delivered by experienced teachers during afternoon sessions 
or afterschool (1hr). Focus in Autumn and Spring term will be 
on class 5 as these pupils have the least amount of time left at 
school before they move onto their secondary school. 
£3900 
 

   
 
On going 

Year 1 catch-up 
The lower ability in year 1 have been identified as the most 
effected group from the lockdown. They will be given in 
Spring term 1 a block of 3 morning sessions per a week for 
6 weeks of bespoke intensive recap and move on sessions 
with their teacher. 
 

 
Class teacher to plan and support the intensive intervention of 
EYFS and year 1 targets for this year with pupils. A supply 
teacher will cover the class while the support is given by the 
class teacher for 3 days a week.  £2250 

   
Feb 2021 

Total budgeted cost 4650 

 
 

iii. Wider Strategies 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

Supporting parents and carers 
 
Children will have greater opportunities to access learning 
at home. Home-learning opportunities will not always 
require parent engagement with the activities, affording 

 
Additional online learning resources to be purchased and a new 
platform for the school to provide the home learning tasks. 
Such as Satchel One and Times tables Rockstars. n/a 
 

 HS 
 
 
 
 

Feb 2021 
 
 
 
 



the children greater independence and increasing 
likelihood that parents can sustain home-learning. 
 
Children have access to appropriate stationary and paper-
based home-learning if required so that all can access 
learning irrespective of ability of child/ parent to navigate 
the online learning. 

 
 
Home based paper packs are printed out upon request from any 
parent. All children are given an exercise book and learning 
pack supported with age appropriate sheets such as spelling 
book, handwriting book, times table sheets etc. n/a 

 
 
 
SS 

 
 
 
Feb 2021 

Access to technology 
 
Teachers have laptops and additional microphones if 
needed to allow teachers to access school-based 
resources from home. Teachers facilitate effective home-
learning with increased capacity to share resources and 
communicate with children.  
 
All children have access to a device at home. Where the 
sharing of a device is taking place school will offer an 
additional computer or ipad to allow all pupils to access 
web based learning at the same time. 

 
 
Purchase of up to date laptops where all features work. 
Purchase of microphones as needed. CPD training and peer to 
peer support within school on the use of technology, Satchel, 
Microsoft teams etc £3000 
 
The school has received 2 free lap tops from the Government 
and will use the current stock of ipads to support pupils home 
learning. n/a 

  
 
HS 
 
 
 
 
HS 

 
 
 
Feb 2021 
 
 
 
 
 
 

Total budgeted cost £ 3000 

 Cost paid through Covid Catch-Up £11120 

 Cost paid through charitable donations £0 

 Cost paid through school budget £4255 

 Total   15375 

 


